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INTRODUCTION

G&N Rubicon Gear is responsible for assuring the quality of products we deliver to our
customers. We are required to establish procedures for selecting suppliers and for
periodic review and assessment of the effectiveness of the control of purchased
materials or services. Therefore it is extremely important that we select suppliers who
can consistently deliver high quality products and services.

This manual contains the contractual Quality Assurance Requirements that appear on
G&N Rubicon Gear Purchase Orders. The general quality assurance requirements in
Section | apply to all purchase orders. The specific quality assurance requirements in
Section Il apply when reference by code on the applicable purchase orders. Questions
and comments regarding these requirements should be directed to G&N Rubicon Gear
purchasing representative.
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SECTION |
1. RIGHT OF ENTRY

Receipt of this purchase order affords G&N Rubicon, its customers and/or regulatory
agencies the right of entry to verify product quality and documentation.

SUB-TIER CONTROL
The supplier shall be responsible for flow down of all the requirements and provisions of
G&N Rubicon Gear purchase order applicable to the supplier's subcontractors.

DRAWING, SPECIFICATIONS & QUALITY REQUIREMENTS

Suppliers system shall assure that the latest applicable drawings, specifications and
quality requirements are in agreement with current purchase order requirements.
Unless otherwise specified, specifications utilized shall be the latest revision in effect on
the date of the purchase order.

NON-CONFORMING MATERIALS

Upon notification from G&N Rubicon buyer that the material furnished by the supplier is
found discrepant, the supplier shall promptly notify the buyer, in writing, of adequate and
acceptable corrective action taken to eliminate the cause of discrepancy. The supplier
response shall include: (a) Root Cause of Defect, (b) Corrective Action Taken, (c)
Preventive Action Taken, (d) Effectivity.

SUPPLIER DEVIATION REQUEST

For consideration by G&N Rubicon and/or its customers, variations from drawings,
specifications, or other purchase order requirements must be recorded and submitted
on a vendor generated “Supplier Deviation Request”.

REPAIR
Under no circumstances shall a supplier or a supplier's sub-tier perform any repair
without specific written authorization from G&N Rubicon Gear.

CALIBRATION
Supplier shall maintain a metrological calibration system in accordance with
MIL-STD-45662.

INSPECTION
Supplier shall maintain an inspection system in accordance with MIL-1-45208.

RECORD RETENTION

Supplier shall maintain quality records on file as objective evidence of conforming
material furnished per purchase order requirements and the records shall be available
upon request by G&N Rubicon, its customers and/or regulatory agencies during 10
years after shipment.
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SECTION Il

QC1 PROCESS CERTIFICATION
Certifications are required with each shipment. All certifications shall be traceable to the
parts submitted and shall contain the signature and title of the authorized
representative.
When parts are serialized, serial number must appear on the certification.

QC1A RAW MATERIAL CERTIFICATION
Each shipment shall be accompanied by with legible copies of the material certifications
as furnished by the raw material supplier or an independent test laboratory. Material
certifications must agree in all respect with the raw material requirements of their
applicable specifications. Unless otherwise specified, all certifications shall state as a
minimum, the latest revision of the specification is being certified to.

QC2 CERTIFICATION OF CONFORMANCE
A legible and reproductive copy of a Certificate of Conformance must accompany each
shipment. The certificate must contain the signature and title of an authorized
representative.

QC2A RAW MATERIAL REMNANTS
Material remnants produced after saw-cut shall be visually identified by paint and/or tag.

QC3 INTENTIONALLY LEFT BLANK

QC4A FIRST ARTICLE INSPECTION
The seller shall conduct a first article inspection on the first fabricated part. First Article
part shall be identified by tag, paint or other suitable method.

QC4B FIRST ARTICLE APPROVAL
First Article shall be submitted and accepted by G&N prior to product shipment.

The activity for verification performed by G&N Rubicon cannot be used as supplier
control, and shall not preclude subsequent rejection by G&N Rubicon inspection.

QC4C SOURCE INSPECTION / FIRST ARTICLE APPROVAL
Source inspection / First Article Approval is required prior to shipment from your facility.
Please promptly notify G&N Rubicon Purchasing within 48 hours.

The activity for verification performed by G&N Rubicon cannot be used as supplier
control, and shall not preclude subsequent rejection by G&N Rubicon inspection.
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QC5 INSPECTION REPORT

The supplier shall provide with each shipment a detailed written inspection report. Each
characteristic inspected shall be listed as a single line entry and shall indicate the
acceptability of that characteristic. Inspection report shall, as minimum includes the
following information:

e Supplier name

e PO number

e Drawing revision

e Quantity inspected

e Quantity Accepted

o Quantity Rejected

QC6 SPLINE DATA
An annotated C of C stating shall accompany each shipment of splines: Spline data
verified with functional gage no: , Or equivalent.

QC7 GEAR DATA
Legible gear charts with increment designation shall be accompanied each shipment of
gears.

QC8 APPROVED SOURCES
Only sources approved by G&N Rubicon customers shall be used for all processes
such as heat treating, plating, NDT, etc. Failure to use the approved sources will be
subjected to material rejections. It is forbidden to use customer approval and
verification in lieu of internal receiving inspection and acceptance.

QC9 CORROSION PROTECTION
Parts shall be dipped or sprayed in suitable corrosion preventive oil during process and
prior to shipment to G&N Rubicon.

QC10 INTENTIONALLY LEFT BLANK

QC11 PACKAGING AND HANDLING
In performance of purchase order requirements, suppliers shall provide sufficient
packaging of parts during manufacture, processing, handling or transportation as
necessary to prevent damage or deterioration.

QC12 SERIALIZATION REQUIRED
Each part shall be identified with a unique lot serial number provided by purchasing. A
lot shall consist of all parts manufactured or processed as a group.
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QC13 G&N RUBICON FURNISHED DOCUMENTS
All G&N Rubicon furnished drawings, sketches, specifications and/or related data shall
be returned to G&N Rubicon upon completion of the Purchase Order.

QC14 FLOWDOWN OF SPECIAL QUALITY REQUIREMENTS
Special quality requirements are hereby imposed as attached per Purchase Order.

QC15 MATERIAL LAB TEST SAMPLE
Supplier shall furnish a material sample cut from the same material as furnished by
G&N Rubicon. All lab sample remnants shall be returned to G&N Rubicon unless
otherwise authorize by G&N Rubicon Quality Assurance to be retained at supplier site.
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